SCAcanaDA

LE SYNDICAT DES MEDIAS

ECWhcauo: Historic Moment for CWA Canada

In 2006, after a long process, CWA authorized CWA Canada to act wit.h full anu(;[onoolirrC1iy€,)S
guarante,eing Canadians full control over their own governance, operations, and p :

CANADA
MEMORANDUM OF UNDERSTANDING REGARDING
4,’& - CWA OPERATIONS IN CANADA
AN
The Communications Workers of America is an international union seeking to unite workers
1t represents to improve their working conditions and standards by building alliances and pan-world
organizations to combat the power of large multi-national corporations and the evils of “globalization.”

As a progressive, large and important union the CWA is at the forefront of this fight: we belong to,
and in many cases, lead many international union associations and industry groups.

organizing, dispute resolution, and work stoppages are widely different and more favorable to labor in Canada
than in the U.S,

The Canadian side of the CWA s small in numbers now but has good potential for growth, Through
organizing during the past few years it has grown at a much faster pace than other areas within the CWA.

Building a strong truly international union will take time, goodwill, experiment and care.
But to get to a union whose traditions, culture and symbols fairly represent our members in our two
neighboring but different countries is a goal worth aiming for.

L. In order to accomplish this task within the existing governance structure of the CWA guided
by the Constitution, the Communications Workers of Anmerica shall approve the authority for
TNG-CWA Canada to act with full autonomy to make all governance, policy and operational
decisions affecting Canadian members in accordance with the Constitution of the CWA through
a Canadian Region. TNG-CWA Canada will continue as an autonomous entity within The
Newspaper Guild and the CWA.

3. The Canadian Region will be financially self-sufficient. Per capitas from Canadian members
will remain in Canada, where they will be administered by TNG-CWA Canada to fund its programs
and operations. TNG-CWA Canada and its locals will continue to participate in the Member Relief



4. Arrangements for TNG-CWA Canada’s expenses for its membership in TNG are to be agreed upon
by the two groups as will decisions concerning the position of TNG-CW A Canada within the Sector,

5. All financial and other records pertaining to the Locals of TNG-CW A Canada will be maintained and
administrated by TNG-CW A Canada’s head office. TNG-CWA Canada will finance and run its own
legal program for its Locals as is done now through the CWA legal program. TNG-.CWA Canada will
provide an annual audit to the CWA Secretary-Treasurer. TNG-CWA Canada will work with CWA
Secretary-Treasure to verify voting strengths in internationa] elections.

6. TNG-CWA Canada members will continue to have all rights of membership in the CWA
and participate in all appropriate CWA elections, including those for the TNG-CWA Executive
Council, IUE-CWA Executive Board and CWA international officers. TNG-CWA Canada members
will be eligible to sit on any of the various committees set up by CWA.,

7. Any formal disputes between members and their Locals will be heard by the Director of
TNG-CWA Canada and, if not resolved, will be forwarded to the CWA President under
the same appeal process available to any CWA member.

8. The CWA Executive Board shall, as it does now, approve all strikes on the effective recommendation
of the Director of TNG-CWA Canada.

9. This Agreement shall require ratification by the Canadian membership.

10. An appropriate transition period shall be established to ensure the effective operation of
TNG-CWA Canada under this new system
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